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Great American Landscapes - Healthy, Wild and Open
NLCS Conference Goals

1. Participants know that the NLCS is here to stay and are confident about the role
of the NLCS in the Bureau and where we are going in the future.

2. Participants will understand the place of the NLCS within the fabric of the
Bureau.

3. Participants will understand the place of the NLCS within local communities.
4. Participants are able to walk away from the conference with “tools” or efficiencies

that they can take back to their offices/areas.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

DRAFT AGENDA
4/18/2001

Monday 6/11/2001
• 5:00 p.m. to 7:00 p.m. - Early Conference Registration at the Hotel

Tuesday 6/12/2001 Morning Theme - - -What NLCS Means to Us - The View from the
Outside

• 7:30 a.m. to 8:00 a.m. - Registration at the Training Center
• 8:00 a.m. to 8:15 a.m. - Betsey Bayless (AZ Secretary of State)

welcomes participants
• 8:15 a.m.  to 8:20 a.m. - Master of Ceremonies welcomes participants
• 8:20 a.m. to 9:00 a.m. - Elaine welcomes participants, talks about NLCS
• 9:00 a.m. to 11:45 a.m. (with BREAK) - Community Representatives

Panel
Congressional Representative

 Tribal Representative
NACO Representative
RAC Chairperson
Conservation Representative
County Commission Representative

LUNCH FROM 11:45 a.m. to 1:00 p.m. ON OWN

Tuesday 6/12/2001 Afternoon Theme - - - What NLCS Means to Us - The View from the
Inside

• 1:00 p.m. to 3:00 p.m. - BLM Panel
Range Conservation
Land and Mineral Rights
Law Enforcement
Cultural
Recreation
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Interpretation/Environmental Education
NPS Representative

• 3:00 p.m. to 3:15 p.m. - BREAK 
• 3:15 p.m. to 3:45 p.m. - Facilitator: ties up Vision Theme
• 3:45 p.m. to 3:50 p.m. - MC introduces How to Effectively Use and

Leverage Resources
• 3:50 p.m. to 4:50 p.m. - Budget Development
• 4:50 p.m. to 5:00 p.m. - MC: general summary /  invitation to Exposition
• 6:00 p.m. to 8:00 p.m. - NLCS Exposition at the Four Points - Barcelo

Hotel (posters and displays)

Wednesday 6/15/2001 Morning Theme - - - How to Effectively Use & Leverage
Resources (cont.)

• 8:00 a.m. to 8:05 a.m. - MC: review Wednesday’s agenda
• 8:05 a.m. to 9:05 a.m. - Partnerships and Community Connections

(Alternative funding models, using foundations, etc.)
• 9:05 a.m. to 9:20 a.m. - BREAK 
• 9:20 a.m. to 10:30 a.m. - Panel on Innovative Partnerships and Using

Volunteers
• 10:30 a.m. to 10:45 a.m. - BREAK
• 10:45 a.m. to 11:45 a.m. - Best Practices Presentations
• 11:45 a.m. to 12:00 p.m. - Facilitator: ties up Effectively Using Our

Resources Theme

12:00 p.m. to 1:15 p.m. - - - LUNCHEON
The Future

Wednesday 6/13/2001 Afternoon Theme - - - Looking Forward - Where Are We Going?
• 1:15 p.m. to 1:20 p.m. - MC: introduces Where are We Going? Theme
• 1:20 p.m. to . 2:15 p.m. - Chico State Presentation - - - Current Image

Analysis
• 2:15 p.m. to 2:30 p.m. - BREAK
• 2:30 p.m. to 3:30 p.m. - Visitor and Community Services Strategy 2020
• 3:30 p.m. to 3:45 p.m. - BREAK
• 3:45 p.m. to 4:45 p.m. - Budget general session: How we are going to

report to the American Public and Administration on our goals
• 4:45 p.m. to 5:00 p.m. - MC: outlines Thursdays Agenda

Thursday 6/14/2001 Morning Theme - - - Current Issues Breakouts
• 8:00 a.m. to 8:15 a.m. - MC: Review Thursday’s agenda
• 8:15 a.m. to 9:15 a.m. - Breakout Sessions Round 1

*Wilderness
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*NCAs and Monuments
*Budget
*Wild and Scenic Rivers
*National Trails

• 9:15 a.m. to 9:30 a.m. - BREAK
• 9:30 a.m. to 10:30 a.m. - Breakout Sessions Round 2

*Wild and Scenic Rivers
*National Trails
*OHV and Bike Planning, Monitoring and Management
*Benefits Based Recreation Management

• 10:30 a.m. to 10:45 a.m. - BREAK
• 10:45 a.m. to 11:45 a.m. - Breakout Sessions Round 3

*Wilderness
*NCAs and Monuments
*Budget
*OHV and Bike Planning, Monitoring and Management
*Land Acquisition through the Land and Water Conservation Fund

11:45 to 1:00 p.m. LUNCH ON OWN

Thursday Afternoon 6/14/2001 Where Do We Go From Here?
• 1:00 p.m. to 2:00 p.m. - Speaker presentation - International Perspective
• 2:00 p.m. to 2:15 p.m. - BREAK
• 2:15 p.m. to 3:00 p.m. - Facilitated discussion of Important Issues from

Breakouts
• 3:00 p.m. to 3:15 p.m. - BREAK
• 3:15 p.m. - 4:00 p.m. - Speaker presentation - Living with the Landscape
• 4:00 p.m. to 4:30 p.m. - Conference Wrap-Up and Evaluations 


